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Bank 
Reconciliation

Cash Balance 
02/28/25

$30,217,569
Bank = Book





General Fund 
Spending 

Compared to 
November 

2024 
Forecast

2nd Tax Advance Collected (Actuals are not yet known)



Revenue
February - $7,936,066

Expenditures
February - $3,050,805

February 2025



Revenue
YTD - $28,359,897

Expenditures
YTD - $25,788,476



Salaries February 2025
Monthly Salaries $1,733,447 and Total Fiscal-Year-to-Date Salaries $14,332,875 (17 of 26 pays) 

Annual Estimate $22,759,243 

1. Staff adjustments for declining enrollment
2. Retirement buyout has stabilized salaries



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

3,741,907 187,095 140.40 118.34

General Fund - True Days - Days of Operating Cash
General Fund Balance $26,268,420 and $22,140,819 after open encumbrances 

Chardon Local School District
Days of Cash

As of February 2025

PO 6210 - 75 days of 
Operating Expenses



Chardon Local School District
Food Service Report (Fund 006)

February 2025

Deficit MTD:   $ (55,799.79)
Ending Fund Balance:    $ 755,879.82



Permanent Improvement Fund February 2025



Permanent Improvement Revenue (Actual) February 2025

Monthly - $576,487    FYTD - $1,797,760

2nd Tax Advance Received



Permanent Improvement Expenditures (Actual) February 2025
Monthly - $14,804  FYTD - $2,695,030

Touchscreen Thermostat
Remote Sensors
Instrument Repairs (Bundy Clarinet)
Comdoc Copier/Maintenance Fees




